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Preface

Why This Book Matters

Employee motivation is the big challenge
facing organizations today — including busi-
ness organizations. The fundamental question
is: “How exactly do we motivate our employees,
or team members, to do their job the way it
needs to be done and enjoy it, too?”

Everything a business does that amounts
to a lasting forward step depends on deriving
the correct answer to this question. This book
discloses that answer. In doing so it provides
the top three, top five, and top ten motivators
for motivating employees (or team members)
to greater job performance and job satisfaction.

In short, employee motivation is the vital
ingredient to achieving performance progress
and realizing enterprise goals. That’s why this
book matters.
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